Brooklands College

Curriculum and Performance Review Committee meeting to be held on Wednesday 14" November
2018 in room MC5 at 8.00am

Agenda
English and Maths Presentation: Cass Hardy, Assistant Principal Progression

1. Action in the event of fire
2. Welcome and apologies: New members; confirm Chair and Vice Chair for 2018/19
3. Declarations of interest

4.  Minutes : To approve the minutes of the Currriculum and Performance Review Committee held
on 13" June 2018

5. Matters Arising

For discussion
6. To review the Quality Improvement Plan for 2017-18
2018/19: Six impact projects: Deputy Principal to present a paper and report progress termly:
e English & Math
e Minimum Standards
e Expectations
e Sustainability
e Mantal Health
e Safeguarding & Prevent

7. Self Assessment Report (SAR)

8.  Higher Education : Overview of HE plans 2018/19 and beyond
HE Assurance required by OfS by 3" December

For information
9. Enrolments and Achievement Rates

10. Learner Involvement Overview: extra curricular to include recruitment of class representatives,
Student Presidents (also Student Governors)

11. English and Mathematics
11.1 To Review the 2017/18 QIP
11.2 Strategies for Improvement 2018/19

12. Safeguarding report
12.1 To receive an update on safeguarding issues 2018-19
12.2 The Annual Safeguarding Report 2017-18

13.  Progression Report
14. Marketing: Update and Key priorities within the Development Plan 2018/19

15.  Chair’s business
15.1 Review of Committee Business for Emerging Risks



15.2 Summary of the main issues/decisions/topics that have arisen during the meeting and that
would help other governors, not at the meeting, understand what is happening in the College.

16.  Any other business

17. Date of next meeting; Wednesday 13" February 2019 at 14.30



