
   
 

Minutes of the Curriculum and Performance Review Committee  

Held at 14.30 on 13th February 2019 in Room MA1, Weybridge Campus. 
 

Present:  Nick Vaughan-Barratt (Chair) 
Jackie Pearson  
Barbara Spittle    
Mary Hughes 
Andrew Barrett (Staff Governor) 
Arron Marshall (Student Governor) 
Paul Stedman 
Andy McDonnell 
Fred Gray 
Gail Walker 

 

In Attendance:  Josephine Carr  Clerk to the Governing Body 
Christine Ricketts   Deputy Principal 
Simon Lovegrove  Assistant Principal Curriculum 
Cass Hardy   Assistant Principal Progression 
Lorraine Weedon  Marketing Manager 
 

Item 1   Action in the event of fire 
CPR/02/19/1  Action in the event of fire was noted. 
 

Item 2   Welcome and apologies 
CPR/02/19/2 Apologies were received from Terry Lazenby and Teresa Roberts. The meeting was 

confirmed as quorate.   The Chair welcomed Arron who is a second year Business 
student at Ashford. 

   

Item 3 Declarations of Interest 
CPR/02/19/3  There were no declarations of interest. 
 

Item 4 Minutes 
CPR/02/19/4 The minutes of the meeting of 14th November 2018 were approved as a correct record 
 

Item 5 Matters Arising 
CPR/02/19/5 The paper was noted.  
 

Item 6 Impact Projects 2018/19 Update    
CPR/02/19/6 The Deputy Principal presented the report and highlighted the key points excluding 

English & Maths which is a separate agenda item. 
▪ Summary of positive impact: staff from all levels of the institution are enjoying 

being involved in the process and having a voice. 
▪ The reporting of safeguarding has been simplified and staff have welcomed the 

changes 
▪ Mental Health and Well-being for staff and students  
▪ A standardised approach for branding within the College; e.g. email signatures  
▪ Greater emphasis on professional standards 
▪ The format of Open Events has been changed and a resultant increase in 

attendance at Open Events and applications to date has been evidenced. 
▪ Minimum standards: in January 2019 the College was ranked 73rd out 326 FE 

Colleges (and sixth form colleges) for value added on the Applied General 
programmes which is evidence of progress being made.  

▪ The tracking of student progress is improving;  The College has introduced 
“Markbook” and is requiring a standardised approach College-wide 

▪ Promoting Positive Behaviour policy, (as opposed to the student behaviour 
policy). 

 



CPR/02/19/7 The Chair asked whether the focus of the impact groups is that of real change during 
this academic year or in the longer term.  The Safeguarding Governor attended the 
safeguarding group this week who have a very specific plan together with clear 
responsibilities.  There is a delicate balance between making progress and engaging 
staff. Some change is looking for long term change and does not have quick fixes, such 
as cultural change regarding English and Math.   The Staff Governor (support staff) 
does not sit on an impact group. 

 

CPR/02/19/8 “Markbook” is an internal grading software (previously staff recorded student marks on 
excel spreadsheets held in department).  These are now available centrally and are 
invaluable when looking at predicted grades.  In particular, they assist with the 
identification of learners in need of assistance.  The Assistant Principal, Curriculum has 
a list of students at risk of not achieving their qualification.   

 

CPR/02/19/9 Students may also see their grades (as of 31st January 2019). This enables the learner 
to see exactly where they are in their overall qualification.  Currently approximately 75% 
of curriculum staff are using “Markbook” enabling some 1,000 students to access their 
grades.  The Assistant Principal, Curriculum is working with construction, engineering 
and English & Math teachers to use “Markbook” for all their recording of marks and 
grading.  The access to “Markbook” will be promoted via the tutorial system. 

 

CPR/02/19/10  The Assistant Principal, Curriculum, informed the meeting that the College will be using  
Google Classroom as opposed to Moodle VLE from September 2019. 

 

Item 7.   Items for Information 
Item 7.1  English and Math Report 
CPR/02/19/11 The Assistant Principal, Progression introduced her report and advised that some 

improvements were being evidenced.  56 Students entered the November GCSE 
English examination and 48 the GCSE Maths.  20% achieved the Level 4 (C) grade in 
English and 27% in Maths.  Students were given the incentive of a refund of their 
examination fee contribution if they achieved Level 4 or above.  The Maths results are 
above the summer national average, but the English results are some 9% below. 

 

CPR/02/19/12 SLT are promoting a collegiate responsibility for English and Maths.  This is being 
supported by a change of emphasis in the College prospectus, embedding English and 
Math within vocational areas.  For instance Engineering with English and/or maths.  The 
prospectus also emphasizes that students must attend and complete all constituent 
parts of their course.   Most secondary schools advise their students that they if they do 
not achieve Level 4 GCSE English and Maths in year 11 then they will need to study 
these subjects alongside other subjects/programmes until they are 18. 

 

CPR/02/19/13 The Maths and English departments are providing “catch-up timetables” for those 
students whose attendance at English and Maths has lapsed during this academic year. 
Weekly attendance reports are submitted to SLT.  The national gap between vocational 
attendance and that of English and Maths is 12%; the College is aiming to achieve a 5% 
difference.  

 

 The Student Governor advised the meeting that he had experienced timetabling gaps 
and clashes between vocational lessons and Maths lessons last year.  The Staff 
Governor advised that some Construction students had similar timetabling clashes last 
year.   For 2019/20 the English and Maths sessions will move to 2 x 1.5 hour sessions 
as opposed to 3 x 1 hour sessions and will be sandwiched between vocational lessons 
wherever possible.  The meeting noted that these proposals need to ensure the proper 
utilisation of English and Math teaching staff.    

 

CPR/02/19/14 A ‘Level 5’ in Maths is the minimum requirement to be able to teach maths in the 
College.   

 

Item 7.2  Student Disciplinary Report 
CPR/02/19/15 Attendance is clearly an issue; this year 413 letters have been sent to individual 

students (representing a ¼ of the student body).   



 
CPR/02/19/16 The College is escalating non-attendance disciplinary cases to the next stage.  It is    

essential to be consistent and for the students to know and understand that the College 
will take action regarding non-attendance.  

 

CPR/02/19/17 Causes for concern may be linked to attendance, minor behaviour, smoking in the 
wrong area, not wearing ID badges et al.   Six students have been asked to leave 
College this academic year for drug-related incidents.  The College has a zero tolerance 
regarding drugs on campus and students are made aware of this during induction.  
Some students may not understand what zero tolerance means, i.e. you will no longer 
be in College.   Perhaps this should be re-iterated during the year?   The meeting noted 
the importance of promoting positive behaviour and values; of raising expectations 
regarding professional behaviour needed for employment.   

   
Item 7.3  Teaching and Learning Report 
CPR/02/19/18 Some teachers have engaged well with the self –assessment journals however some 

teachers have not valued the process and this needs to be reviewed for 2019/20. The 
Drop-in sessions have worked very well (91% engagement); the development coach 
then discusses feedback with the teacher and CPD needs are identified. 

 

CPR/02/19/19 The termly Learning Walks are seen by staff as being supportive. The turnover of 
teaching staff at the College is not high.  The challenge for the college is working with 
teachers who are reluctant to change and engage in professional development. 

 

Item 7.4  Predicted Achievement rates including retention and attendance 
CPR/02/19/20  The current predicted achievement rate is 90.88% compared to 82% (excluding English 

& Math) in 2017/18.  However, further work is suggesting 86% as a more realistic target, 
as we are at a very early stage in the academic year. The meeting noted that the targets 
for Engineering and Construction remain low this academic year and asked whether 
these are likely to fall as the term progresses?  The Assistant Principal, Curriculum, 
meets with managers on a monthly basis and goes through the tracking document line 
by line.  This year the review of tracking documents takes place on a termly basis.  

 

Item 7.5 Enrolments 2018/19 and looking forward, Applications for 2019/20 
CPR/02/19/21 Applications for 2019/20 are higher (20%) than at the same time last year for 2018/19.  

The challenge is to ensure the conversion from application to enrolment. Areas currently 
with lower numbers of applications are catering and media.   Whilst demographic trends 
will begin to increase next year, competition for these students is even greater than 
ever.   The marketing team is studying the College’s market share in greater detail, in 
particular looking at feeder schools and the percentage of their students who elect to 
attend Brooklands.  

 

Item 7.6 Funding for 2019/20  
CPR/02/19/22 The formula change in funding will have a detrimental effect on College income.   

Similarly the devolution of adult funding will be initially detrimental for the College.  
Previously the College was paid £1.7M directly for AEB in 2017/18.  The College 
expects to receive £580K from the Mayor of London for London-based students and 
some £982K directly from the ESFA for Surrey-based learners. The metropolitan AEB 
budget holders are encouraging students to study at Colleges within their area.   

 

CPR/02/19/23 Surrey CC has approved an increase in the College’s high needs students from 71 to 
110. 

 

CPR/02/19/24 The College’s Pre16’s provision is very popular with schools and the College currently 
has 66 Full Time 14-16 year old students.  The College could easily increase this 
provision but is mindful of maintaining a balanced provision and that the College 
environment may not be the most appropriate environment for all 14-16 year olds 

 

Item 7.7 Higher Education Development Plan 
CPR/02/19/25 A new prospectus for 2019/20 has been produced and new provision (including HNC in 

Business, policing, media make-up, applied chemistry and applied biology) commences 



in September.  An HE Fair attended by 10 universities has been held in the Main Hall 
today and was well-attended by students.  The profile of HE within the College is 
increasing. 

 

CPR/02/19/26 The College is holding a “Careers in Policing” event on Tuesday 5th March – which is 
currently being promoted on the staff email signature event.  The Deputy Chief 
Constable of Surrey will be attending.   There are currently 3 main pathways to join the 
police.  One of these is the progression of Special Constables studying HNC/HND and 
then attending a final year at University.  This is the route which Brooklands will be 
offering from September 2019.  

 

Item 8   Safeguarding report 
CPR/02/19/27 The data as at February 2019 records a rise in the number of safeguarding referrals in 

2018/19.  Part of this increase is due to the improved reporting procedures and 
confidence in people asking for support.  The data indicates that some 20% of students 
have a safeguarding issue.  The Safeguarding Governor asked whether the College has 
sufficient resources to support these students.  Within the College restructuring, it is 
proposed to increase the dedicated safeguarding role (all managers trained to L1 
safeguarding). This is a top priority for the College; the volume of referrals reflects the 
national rates. 

 

CPR/02/19/28 The Chair asked if there are stereotypical issues which make up the referrals.  A large 
proportion relate to mental health, especially anxiety and child sexual exploitation. 

 

CPR/02/19/29 There have been 3 reported Prevent issues this year; of which only one remains a 
prevent issue.  The College prefers to err on over-reporting than miss an issue. 

 

Item 9    Learner Involvement Overview 
CPR/02/19/30 The Chair noted the rising levels of engagement together with an increase in different 

visitors/external speakers.  The Assistant Principal confirmed that the assemblies are 
organised by the progression mentors using the main hall.  The Student Union was 
introduced last year but does not seem to be as proactive this year.  

   
Item 10  Marketing Report  
CPR/02/19/31  The Marketing Manager is preparing a marketing and communication strategy.  The first 

draft has been completed should be completed by the end of February  
 

CPR/02/19/32 The new team has been in place for 3 months and seems to be working well.  The main 
areas of development on digital marketing and especially social media.  School liaison is 
also increasing with Gordons and Salesian’s schools.  

 

CPR/02/19/33 At the November Committee meeting the Marketing Manager had mentioned running 
bigger community events.  On 27th April, Brooklands will be hosting the “Family Voice 
Surrey” event for SEND and Transition pupils and their families.  The event was held at 
NESCOT in 2018 and some 400 attended the event. 

  
CPR/02/19/34 As reported earlier, the applications for FT courses are currently 20% higher than 

February 2018 with some curriculum areas below target.  The online process has made 
it easier to apply and process the application quicker (i.e. Confirm places more 
promptly).  The change in emphasis of open events with many departments working 
hard to showcase their departments is improving the potential student experience.  The 
Staff Governor confirmed that a number of constructions students give demonstrations 
at the open events.  115 potential students (65 potential full-time) attended the open 
event on the Saturday 

 

CPR/02/19/35 The marketing team is working hard to build networks and partnership with curriculum 
departments.  

 

  The main focus for the marketing strategy is to increase the recruitment of students. 
The marketing team are also looking to increase the focus on Ashford.  The Chair noted 
that there is a lack of signage regarding the new Ashford campus, when he asked for 



directions at the library he was directed to the old derelict site.  The new campus is set 
back from the road and some people are not aware of the difference between Thomas 
Knyvett and the Ashford campus.  Unfortunately, the summer “Ashford on the Map” 
event, which the College used to host, has ceased.  SLT to look into better signage for 
the Ashford campus.  

 

CPR/02/19/36 There are plans to increase daytime adult provision at Ashford (improve qualifications 
and getting back into work). 

 

Item 11  Bullying referred from FGB for discussion 
CPR/02/19/37 The Student Governor for the Weybridge campus Lauren raised the matter of verbal 

bullying within the classroom environment at the December FGB.  The Principal assured 
the meeting that the College has zero tolerance regarding bullying when they are made 
aware of an occurrence.  However, with some 1,300 plus 16-18 year old students, 
sometimes victims of bullying do not want to report/discuss incidents.   At induction 
students are encouraged to report all forms of perceived bullying and are given 
guidance regarding keeping safe online.  The Student Governor for Weybridge reported 
allegations of verbal bullying in the classroom before the arrival of the teacher.  The 
Student Governor for Ashford is not aware of any allegations of bullying at Ashford.  The 
Principal assured the meeting that all teaching staff and the progression mentors take 
this matter seriously and take appropriate action, such as moving groups and applying 
the disciplinary process is necessary. 

 

The Principal left the meeting to attend the Joint Union Group (JUG) meeting  
  
Item 12 Report on how the Curriculum team are addressing/complying with the 

recommendations of the FE Commissioner team. 
CPR/02/19/38 The Deputy Principal outlined the actions around curriculum planning and confirmed that 

each curriculum manager has details of the current contribution rates for their area. Some 

areas such as hospitality & catering and Media need to reduce their staffing costs and 

review their current curriculum model.  SLT have agreed to maintain the hospitality and 

catering provision for one academic year. The meeting asked whether any other College 

Hospitality and Catering departments achieved a 50% contribution.  It was also noted that 

there is very little hospitality and catering provision in schools which does not then provide 

a progression to College courses. The curriculum planning process is enhanced to 

include: 

1. CPD activity, at the start of the cycle for all managers so that they develop a better understanding of 

finance and its relationship to the curriculum planning process;  

2. Contribution targets for each curriculum area for 2019/20 and 2020/21 in consideration of the College’s 

curriculum strategy and intended areas of growth; 

3. SLT monthly formal reviews of application and progression data to inform curriculum planning and 

progress against targets; 

4. Timetabling protocols reviewed to include clarity around the expectations of directed study, viable class 

sizes and flexible delivery models; 

5. Timetable review meeting in May 2019 to review staff utilisation for 2019/20 based on application, 

progression data and targets; 

6. Course approval process enhanced to include e.g. implications of recruiting new staff, revised costing 

template to identify 50% contribution rates. Course approval documentation for ‘’historic’’ courses will be 

revised to ensure 50% contribution rate; 



7. Curriculum area contribution rates (e.g. Business/ Hospitality & Catering) shared with Heads of 

Curriculum/ Progression (as an outcome of initial curriculum planning) to support Heads in achieving a 

50% contribution rate at an earlier stage of the planning process; 

8. Enrolment review meetings in June (for progressors) and August/ September as part of the enrolment 

process; 

9. SLT report and recommendations early September 2019 should further staffing reductions be needed. 

CPR/02/19/39 At the end of August/ beginning of September decisions will be made as an outcome of 
enrolment .The Deputy Principal advised the meeting that Departments have a much 
better understanding of the curriculum planning process and better quality information to 
make their decisions. 

 

Item 13  Chair’s business 
Item 13.1  Review of committee business for emerging risks 
CPR/02/19/40 The Chair advised that there were no new emerging risks from the meeting but that the 

meeting should be aware of the need for departments to meet their curriculum 
contribution rates.  

 

Item 13.2 Summary of the main issues/decisions/topics that have arisen during the meeting 
and that would help other governors, not at the meeting, better understand what 
is happening in the College 

CPR/02/19/41 The Chair advised the meeting that the Deputy and he had attended an AoC course on 
conscious bias with the aim of improving interview techniques and recruitment practices.  
Slides to be circulated 

 

CPR/02/19/4  Consistency on tracking of student grades, with the implementation of Mark book. 
The improvement in marketing and the need to consolidate applications to enrolment  

   
Item 14  Any other business 
CPR/02/19/54  The Chair closed the meeting in the absence of any other business. 
 
Item 15  Date of Next Meeting 
CPR/02/19/55  Wednesday 13th June at 14.30 
   Teaching and Learning Day Wednesday 1st May 

Decisions Made 

1. The  

Actions: 

1. SLT to consider better signage for the Ashford campus 

2. Slides from the AoC Course to be circulated 

Meeting closed 4.45 

  


