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Minutes of the Full Governing Body meeting held at 10.00 am on 23 October 2019, 

  Room MA1, Weybridge Campus.  

 

Present:  Andrew Baird  Chair 
   Fred Gray  Chair of Audit 

Mary Hughes  Safeguarding Governor 
Richard Rawes  Chair of Capital Strategy 
Paul Stedman  Chair of Resources 

    Melanie Harding (Associate Governor) 
         

In Attendance: Christine Ricketts Deputy Principal 
Shereen Sameresinghe  Vice Principal 
Jonathan Lipscomb Clerk to the Governing Body 
Paul Mitteldorfer ESFA Observer 

 

 Apologies:  Hilary Omissi, Jackie Pearson and Barbara Spittle 
 
Part 1. 

 
1. Action in the event of fire 
   
Action to be taken in the event of fire was noted. 
 
2. Welcome and apologies 
 
Given that this was the first meeting to be chaired by the new Chair and with a new Clerk also in attendance, 
those present introduced themselves. 
 
Apologies had been received from Hilary Omissi, Jackie Pearson and Barbara Spittle.  
 
3.  Declarations of Interest 
 
There were no declarations of interest save for that of the Chair’s other Chair position at East Surrey College. 
 
4. Minutes of the Meeting on 20 September 2019 
 
There had not been time to circulate the minutes ahead of the meeting. There were however, no matters arising 
therefrom not already on the agenda. 
 
5. Matters Arising 
 
There were no matters arising other than on the agenda. 
 
6. Governance 
 
6.1 Appointment of Interim Principal 
 
The Chair reported that the panel had interviewed two candidates the previous Wednesday (16 October) and 
were seeing a further two that day. It was hoped that an offer could be made that day. 
Once accepted, the appointment would require approval by email as the next meeting of the Full Governing Body 
(FGB) is not until 27 November, when the decision would be ratified formally. 
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The panel consists of Barbara Spittle, Richard Rawes, Fred Gray, Andrew Baird and as an advisor, Karen Redhead, 
currently Principal of West London College. 
 
6.2 Confirmation/ratification of email decision for the appointment of Interim Chair of Governors 

 
The appointment of the Chair, Andrew Baird was then ratified having been agreed previously by e-mail. 

 
6.3 Confirmation of Clerking Arrangements 
 
Members were then asked to welcome the new Clerk, Jonathan Lipscomb. They were reminded that the previous 
Clerk Josephine Carr, had been minded to leave her post and that the opportunity had therefore been taken to 
employ a clerk for more than the two days per week that Josephine had been working. Jonathan would be 
working for three days per week with the flexibility to work additional days, should that be required. 
 
The Clerk was asked to minute the Governing Body’s thanks to Josephine, who had been an excellent Clerk, had 
served the Governing Body well and will be a big loss to the College. 
 
Outcomes: 
 

i) The appointment of the new Principal will be made by e-mail in due course and ratified at the next meeting of the Full 

Governing Body 

ii) Andrew Baird as Chair of Governors was confirmed. 

iii) The appointment of Jonathan Lipscomb as Clerk to the Governing Body was confirmed. 

 
7. ESFA Update 
 
7.1 Notice to Improve 
 
The Chair reminded the meeting of the ESFA’s ‘Notice to Improve’  
 
7.2 Action Plan 
 
The action plan as circulated, started life as an action plan to address the ‘Notice to improve’. Having such an 
action plan was a stipulation of the notice itself, even though the College had only received a draft intervention 
report at that point. 
  
The College had worked with the ESFA to structure the action plan around the strategic aims and this had been 
submitted on 20 October after much work. The Interim CEO took members through the plan. 
 
Aim 1 will be completed when the final college SAR is completed. It is currently due to come to the Curriculum 
and Performance Review Committee on 13 November. 
 
Aim 2 concerns growth. 
 
Aim 3 is concerned with both the overall financial health of the College and its property strategy.  
 
There is a summary of completed actions and recommendations stemming from the FE Commissioner’s 
recommendations which are also listed in full. 
 
As for progress to date, SLT will update the Plan for October 2019. They might extract the update for each term 
separately which would be easier to see. Once targets have been agreed with the ESFA, then these will be 
monitored monthly and shown on separate tabs. 
  
It was accepted that whilst ‘Excel’ is the best tool for this, given the difficulties in uploading the resulting 
spreadsheets to the VLE it may be that progress against ESFA targets will be compiled on a separate sheet for 
ease of reference both by governors and the ESFA. 
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The Interim CEO was asked if there had been a decision made on the proposed Hair and Beauty academy. The 
business plan suggested that this might generate sufficient income to justify the investment. If however, it is 
dropped, then there will be an impact on both revenue and capital forecasts. 
 
The Chair confirmed that the College had made a strong case to the ESFA to be allowed to invest further in this 
initiative and looked to the ESFA Observer, present for confirmation of process. 
  
The Observer was unsure as to whether in that capacity he ought to comment but he was able to remind 
members that the College oversight document states that whilst being supervised, the College is required to 
consult with the ESFA over further investment and it had done so.  
 
The College should not expect explicit instructions concerning what it can or cannot spend. The College has not 
been told not to go ahead, though when entering into contracts it may wish to protect itself against any 
consequences of its uncertain position. 
 
The Interim CEO stated that the project needed to be put out to tender by Christmas so as to enter into a contract 
by January and have the salon up and running by September 2020. Less than £30K is required to cover the tender 
process and her recommendation was therefore that the tenders be invited and assessed and if in the interim the 
LPNA concludes that Hair and Beauty provision is not needed in Ashford or is being covered by other institutions 
then the College will not take the project forward. 
 
It was recommended that there be a meeting of the Capital Strategy Committee to approve ‘next steps’ and 
members were reminded that the risk being considered was not limited to the additional £30K being provided for 
at this point but that in the event of a decision not to proceed, then the £300K spent to date and currently 
intended to be capitalised, would instead have to come out of revenue. 
 
The suggestion was made instead that the Capital Strategy Committee join with the Resources Committee at their 
next meeting, (13 November) to tidy up the details. This was accepted, given the logical connection between the 
two. (The project had to date been considered outside the Resources Committee on account of the amount of 
work that had been involved.) 
 
The view was expressed that this was very important provision in the Ashford area, which is quite deprived. It is a 
high street site and the student cohort there is reluctant to travel. Members were encouraged to consider 
grounds other than financial for taking the initiative forward. It is believed that the LPNA will support it and there 
was a clear consensus at the meeting that there was a desire to go ahead unless something unforeseen prevented 
it. 
 
It was agreed unanimously that the College will move to tender, inviting at least three bids as per the College’s 
policy. It was further agreed that there would be a joint meeting of the Resources and Capital Strategy 
Committees on 13 November, though the Chair of Resources is conflicted and would need to absent himself for 
that agenda item. 
 
Members asked that the format of the termly update be revised to show what has been completed and also ‘next 
steps’. There was a tension between the provision of comprehensive information and the desire for simplicity of 
presentation. This might best be achieved by way of a summary sheet highlighting major items both completed 
and anticipated together with related risks. 
 
There was general concern that sometimes complex papers required a summary. It was further agreed that all 
Committee and Full Governing Body papers should employ the new report format with a two-page summary 
sheet that was being trialled and the Clerk was asked to note this. 
 
Outcomes: 
 

i) Reports received; 

ii) Members of the Capital Strategy committee to join the meeting of the Resources Committee at their meeting on 13 

November; 
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iii) A £30K budget approved for the College to move to the tender stage with the Hair and Beauty Academy. 

iv) A summary sheet showing major items both completed and anticipated together with anticipated risks to be circulated 

with the termly update. 

v) Clerk to ensure that all papers are associated with a two-page summary sheet, the format of which had been agreed 

previously. 

 
8.  FE Commissioner Update 
 
8.1 Local Provision Needs Analysis (LPNA)  
 
Members of the SLT had marked up local maps to show home postcodes of students across the College’s 
provision including apprenticeship provision, with a separate map for SEN provision, and travel patterns had been 
analysed. Most students are immediately local to the Ashford and Weybridge sites and it is known that Level 2 
students in particular, don’t like to travel to learn. Some Level 3 engineering students, however, travel notable 
distances and considering that there are other Surrey Colleges with similar provision, the fact that they still travel 
to Brooklands is an indicator of the College’s good reputation. 
 
Additionally, the cost of travel had been examined. Unlike London, Surrey doesn’t provide free travel passes and 
travel is expensive. Links between local colleges are poor. In many cases it would be easier for students to travel 
to London. 
 
Outcomes: 
 

i) Report received. 

 
10. Chair’s Business 
 
10.1 Review of Committee Business for Emerging Risks 
 
The Chair of the Audit Committee reported that thanks in large part to the work of the Interim CEO, the focus of 
the Risk Register had been much improved. Asked if a copy had been circulated, the Interim CEO reported that it 
had only been seen by the Audit Committee that morning but would be circulated shortly. 
 
Members were reminded again of the additional risk of capital expenditure returning to revenue costs if Hair and 
Beauty provision was not continued with.  
 
The cost of the new Interim Principal was to be reflected in the new financial forecast. 
 
Outcomes: 
 

i) Cost of new Interim Principal to be reflected in the new financial forecast. 

 
11. Any Other Business. 
 
AOB 1 
 
Achievement 2018/19 
 
The Interim Principal introduced the two parts of her report: an executive summary and tables of headline data. 
 
2018/19 had been a difficult year with senior departures and the work to satisfy the ESFA and the FE 
Commissioners and yet overall, the performance had still improved. 
 
The 16-18yrs team had worked hard with 5 out of 6 KPI’s met, if not exceeded. The only target to fall short was 
that of apprenticeships. 
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• Overall outcomes for 16-18yrs rose from 85.7% to 88.4% (National rate: 85.4 %) 

• Overall outcomes for Young people rose from 83.3% to 86.6% (National rate 82.1%) 

• Overall outcomes for 19+ rose from 89.8% to 90.6% (National rate 88.3%) 
 
The report also notes the improvement in pass rates for GCSE Mathematics and English to where 
Mathematics is now above the National rate and English closer to the National rate. That is against a backdrop of 
falling rates nationally in both Mathematics and English in FE Colleges.  
 
Members were in favour of sending something to the staff, commending them on their excellent work. The Chair 
agreed to pass on governors’ comments to the Staff meeting to be held the following day. The Interim Principal 
confirmed that the presentation to staff due that Friday would focus on ‘good news’ items. 
 
With respect to the apprenticeship programme, overall rates of achievement and timeliness have dropped and 
the College is self-assessing the apprenticeship programme for 2018/19 as inadequate. 
 
Cleansing of data was partly to blame. Some students had been rolled over rather than being failed when they did 
not complete their course on time. They should have been taken out on previous years and this would have led to 
a more gradual decline. 
 
Outcomes for adults in GCSE has dropped and this is largely a retention issue in small classes. 
 
For 2018/19, four curriculum areas were the subject of an intervention impact assessment process. All have 
improved. Construction and Sport remain below national rates though Engineering has improved significantly 
from 74.9% to 85.1%; a very pleasing result. 
 
The College SAR will report to the Curriculum & Performance Committee 13 November, giving members an 
opportunity to further critique the data. 
 
In GCSE Mathematics and English, students at Brooklands are making more progress than at other FE institutions. 
Data in the SAR covers SEN, those receiving free school meals and other comparators. 
 
Members asked if the College was taking additional advice to improve Mathematics and English. In reply the 
Interim Principal pointed to involvement in initiatives run by the Education and Training Foundation – through 
whose auspices team members worked with other practitioners. Teachers say that evidence for the benefits of 
this are not conclusive, but the Interim Principal disagrees. The staff seem more positive and are using new 
techniques. Additionally, a facility known as Century Learning (on-line) is being used for English and Mathematics. 
The student modules contain a competitive element together with other study incentives. It is accessed via 
mobile platforms and employs relevant external activities. 
 
Outcomes: 
 

i) The report was received. 

 
 
AOB 2 
 
The Interim CEO reminded members that the FE Commissioners would be visiting the College the following day 
for a series of meetings, a schedule for which was available from the PA to the Senior Postholders. Feedback was 
anticipated at the end of the day. The Clerk would attend and circulate a note of the feedback given, that evening. 
 
The point was made that colleagues on the governing body sometimes faced difficulties in gaining access to 
College systems; perhaps as a result of passwords expiring for example. The Interim Principal promised to follow 
the matter up and the Interim CEO added that there was soon to be a change to the document sharing system 
from the current VLE to ‘Google Classrooms’. 
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The Clerk was asked to use governors’ private e-mails to alert them to there being documents ready for them to 
access using College e-mail or virtual platforms. 
 
In closing, the Interim CEO alerted members to the fact that plans for the proposed lunch to follow their meeting 
on 11 December would be compromised by the restaurant not being open on a Wednesday until the evening. The 
Clerk was to investigate what could be achieved by way of festive sustenance. 
 
Outcomes: 
 

i) The Interim Principal agreed to research governors’ difficulties in accessing the College’s I.T. systems. 

ii) The Clerk was to speak with the Head of catering to ask what food might be available on 11 December. 

 
Meeting closed at 11.35. 
 
 
 
 
 
 
 
Andrew Baird        Jonathan Lipscomb 
Chair of Governing Body      Clerk to the Governing Body 
 
 
 


