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Minutes of the Full Governing Body  

co-ordinated remotely via ‘Zoom’ meeting platform software 

across various domestic locations, commencing 18.00hrs on 25 March 2020. 

 
Present:   Andrew Baird   Chair  

Dr Barbara Spittle Vice-Chair 
Andrew Barrett 
Dr Andrew Gilchrist  Chair of Audit 
Melanie Harding 
Mary Hughes   Safeguarding Governor  
Hilary Omissi OBE 
Jackie Pearson   Chair of Curriculum & Performance Review 
Richard Rawes   Chair of Capital Strategy Committee 
Teresa Roberts 
Paul Stedman     

 
 
In Attendance:   Dr Stephen Dowbiggin OBE  (Interim CEO) 

Christine Ricketts    (Principal) 
Shereen Sameresinghe    (Chief Operating Officer) 

   Jonathan Lipscomb    (Clerk to the Governing Body) 
Chris Dearnley    (ESFA Observer) 

 
Apologies:   Fred Gray  Chair of Resources (Technical difficulties) 

 
 
PART 1 

1. Action in the event of fire 
   
Action to be taken in the event of fire was left to each individual. 
 
2. Welcome and apologies 
 
All participants, with the exception of Fred Gray, confirmed that they were able both to hear and see the 

other participants via their computer and the meeting was confirmed as quorate. It proved impossible to 

establish an audio connection with Fred and he therefore gave his apologies and did not participate in the 

meeting. The Chair agreed to telephone him following the meeting to report on its proceedings. 

 
3. Declarations of Interest  
 

i. The Chair declared his other relevant positions as Chair of East Surrey College, Chair of the 
Educational Administration Advisory Group at Hadlow College 

ii. The Interim CEO declared his position as Chair of the Sainsbury’s T-Level Committee.  

iii. Paul Stedman declared that he was a Project Director for St Georges’, a wholly owned subsidiary of 
The Berkeley Group and, as in the past, he would absent himself from any discussions relating to the 
property strategy.  
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iv. Chris Dearnley was attending as an observer and as such he, and the ESFA, are not party to any 
decision made by the Governing Body. 

v. Dr Andrew Gilchrist declared that he was a Governor of East Surrey College. 
 

vi. No other declarations of interest were made.  
 
4. Notification of Any Other Business  
 
The recommendations made to the Full Governing Body by members of the Planning Remuneration and 
Governance Committee were taken at this point and the following resolutions were approved: 
 
Resolved: 
 

i. That Christine Ricketts be appointed to the Governing body as an ex officio Governor in her capacity 
as Principal. 

ii. That all future appointments to the Governing Body be as a Full Governor and that an experienced 
governor be allocated to each to support them and induction and training given as appropriate. 

iii. That candidate Nicholas Woolf OBE be interviewed remotely by a panel consisting of the Chair, Vice-
Chair and Chair of the Curriculum and Performance Review committee and if considered suitable 
authority is delegated to the panel to appoint him as a Full Governor. 

And considerable concern having been expressed over the absence of student governors at present (though the 
reasons for this are understood: 
 

iv. That the President of the Student Union be asked to attend meetings of the Full Governing Body and 
curriculum and quality until alternative arrangements are put in place. 

 
5. Draft minutes of the Full Governing Body Meeting on 12 February 2020 (Part 1).  
 
The Part 1 Minutes of the meeting were approved subject to the correction of two typographical errors and will 
be signed by the Chair on receipt, using an electronic signature. 
 
 
6. Matters Arising and Action Points from the Minutes of the Meeting held on 12 February 2020 (Part 1). 
 
Noted: 

i. That the Three-Year IFMC had been approved by the Resources Committee and forwarded to the 
ESFA. 

ii. That the Chief Operating Officer had reported on the Ashford Health & Beauty Spa in her paper at 
item 20. 

iii. Local Head Teachers had been approached about taking up a Governor position but to date none had 
shown interest. 

Resolved:  
 
That the Chair will append an electronic signature to the outstanding approved minutes of 23 October, 27 
November and 11 December 2019 and 12 February 2020. 
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Items for Consideration and Approved 

7. Clerk’s Report [FGB 20-07] 
 
7.1 Standing Orders & Governing Body Procedures 
 
The Clerk, together with the Interim CEO, had undertaken the annual review of the Standing Orders & Governing 
Body Procedures. Changes were discussed: 
 
Noted: 
 

i. As it had been agreed not to appoint any further Associate Governors, all references to them have 
been removed. 

ii. The appointment of Committee Chairs is now reserved for the Governing Body with the appointment 
of Vice-Chairs remaining with the relevant committee.  

iii. It having been decided to revert to Part 1. and Part 2. meetings, a process had to be decided upon by 
which to review the minutes for confidential items based on the indicative criteria in Section 10.2 of 
the Standing Orders: 

a) matters concerning individuals including staff, students and prospective Governors. 
b) sensitive commercial or business information which would be disadvantageous to the College 

to release 
c) negotiations with trades unions. 
d) legal advice on sensitive or confidential matters; and 
e) Anything that pertains to possible legal action or maybe used by the college to bring and 

evidence such action. 
 

iv. The clerk will review the previous year’s business at the beginning of each academic year and 
recommend to the respective Committee Chairs the material, formerly kept confidential, which may 
now be safely released.  

v. The Chairs will consider and approve or otherwise, the recommendations of the Clerk. 

vi. Concern was voiced over the lack of student representation on the Governing Body notwithstanding 
that the decision not to appoint Student Governors for the current academic year was taken in good 
faith and for sound reasons.  

vii. With this in mind, Section 17.6 now states that in the absence of Student Governors ‘the President of 
the Students’ Union should be invited to attend meetings. 

Resolved: 
  

i. That the updated Standing Orders are approved subject to typographical changes notified to the 
Clerk. 

ii. That work will now be undertaken by the Clerk and the Interim CEO to ensure that the Instrument & 
Articles and Committee Terms of Reference are aligned to the Standing Orders. 

iii. That at the appropriate point in the collected documentation it be made explicit that neither the 
Chair of Governors, nor the Vice Chair are to chair the Audit Committee. 

 
7.2 Governor Recruitment, Succession and Renewal Policy 
 
Changes coming out of the review of the Standing Orders & Governing Body Procedures by the Clerk, together 
with the Interim CEO had necessitated changes being made to the above policy so as to bring it into alignment. 
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Resolved: 
 

i. Typographical changes as notified to the Clerk will be made. 

ii. That it be made clear that missing three consecutive meetings of the Full Governing Body without 
prior approval of the Chair shall render a Governor ineligible to continue in post. 

 
8. Draft Minutes of the Curriculum and Performance Review Committee Pt 1. [FGB 20-08] 

Noted: 

i. Format of minutes amended with a view to their being more succinct and having greater clarity. 

ii. Congratulations had been offered to the staff in respect of the recent Ofsted inspection. 

iii. The meeting had focussed on the College Improvement Plan. Student attendance levels had been 

identified as an issue and this would be addressed by the ‘February Fresh Start’ initiative. Indeed, the 

Principal had reported an increase in attendance to 86.2% with improved rigour of back-office reporting 

resulting in a single-page attendance dashboard. 

iv. How the subsequent physical closure of the College will impact attendance, remains to be seen.  

v. The recording of student attendance by means of remote-learning facilities is being adopted as good 

practice by the AoC. 

vi. Governors had offered their support for the initiative to improve English and Mathematics. 

vii. College curriculum revision continues. The setting up of a Football Academy is now a major initiative.  

viii. More detail of initiatives being taken to reposition and expand the provision of apprenticeships is 

contained in the Principal’s report. The team are working very hard. 

ix. Measuring achievement may be difficult post COVID-19. It is likely that predicted grades will be employed 

with students being assessed on coursework. GCSE’s will be judged on predicted grades and mock exams. 

Practical subjects may be tackled at Summer schools or perhaps an intensive Autumn restart.  

x. All students are being communicated with to ensure that as few as possible fail to complete and to enable 

resources and support to be targeted where it will give the most benefit. 

xi. The target at Ministerial level is to have issued advice within two weeks (of 25 March). 

xii. Governors warned against complacency in English and Mathematics, there now being no exams to give a 

focal point. 

xiii. Asked about T-Levels, the Principal confirmed that the College had submitted an expression of interest 

but that a formal application required an inspection outcome of at least ‘Good’ which the College now has 

together with ‘Good’ Financial Health which it does not have. 

xiv. It was considered that it would be useful if the Chair of Governors was to write officially to the Institute 

for Apprenticeships (copy to the ESFA) [see 3 9.2] for support, explaining that if the ‘Funds at risk’ issue is 

resolved then the College ought to be cash neutral. 

Resolved: 

i. That the Chair of Governors will write to the Institute for Apprenticeships (copy to the ESFA) as discussed 

above.  
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9. Principal’s Report [FGB 20-09] 

Noted: 

i. The Principal took Governors through the key outcomes on the summary of Headline Curriculum KPIs. 

ii. Attendance has improved to 86.2 % 

iii. If the forecast deficit in apprenticeship income cannot be mitigated or reversed it would mean that a cash 

neutral position could not be achieved and therefore this area is identified as posing an increased risk. 

iv. A KPI dashboard has been developed. 

v. The Principal corrected the figure given for College contribution by curriculum areas for Term 2 to 49%, (it 

having been given in the report as 43%). The target is 50%. 

 

10.  Items from the Resources Committee [FGB 20-10]. 

Noted: 

i. The January Management Accounts show a small increase in the projected deficit. 

ii. Enquiries and applications of 16-18 year olds have increased by 9% when compared to the same point last 

year 

iii. The External Audit partner is content with the capitalisation figures in the 2018/19 accounts but cannot 

sign them until the uncertainty over the ‘funds at risk’ is resolved. 

iv. A letter from Barclays, dated 19 February notes that the College is in breach of its covenants but that no 

action will be taken, again pending resolution of the ‘funds at risk’ uncertainty. 

v. The Committee had by delegated authority, approved the IFMC for submission. 

vi. The Committee recommended that the Full Governing Body approve the draft Fees Policy for 2020/21. 

Resolved: 

i. The draft Fees Policy for 2020/21 was approved. 

ii. The Clerk was asked to expand on item 9.2 ii.d of the minutes of the Resources Committee meeting on     

4 March 2020 as the reference was opaque. 

 

11.  Chief Operating Officer’s Report [FGB 20-11]. 

Noted: 

i. The weekly Emergency Planning meetings will continue during the COVID-19 crisis. 

ii. The report was received. 
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12.  Items from the Audit Committee [FGB 20-12]. 

Noted: 

i. It was recommended that the Clerk be appointed Company Secretary of Brooklands Enterprises Limited 

so as to be in a position to file the (dormant) accounts for the year to 31 July 2019. 

ii. The draft annual report of the Audit Committee to 31 July 2019 had been considered but members had 

not been happy with the treatment of the ‘Company A’ difficulties. This had been returned to Senior 

Management for redrafting. 

iii. A proposal to the ESFA to extend the date for the submission of the College’s 2018/19 statutory accounts 

had not met with a response at that time but it was understood that the further extension would be 

granted. 

Resolved: 

i. The directors of Brooklands Enterprises Limited to appoint Jonathan Lipscomb as Company Secretary. 

 

13.  Interim CEO’s Report [FGB 20-13]. 

Noted: 

i. In the light of the evolving COVID-19 crisis, the College had moved quickly to a remote working model. 

ii. A recording and monitoring system has been set up and academic staff set targets and clear priorities. 

iii. Encouraged by the Government who have been very supportive, the Interim CEO wished the ESFA 

Observer to pass back the College’s appreciation of the speed at which well thought out decision-making 

has been achieved. 

iv. Asked about vulnerable students, the Interim CEO reported having made provision initially for students to 

register to come on to the campus and for a skeleton staff to provide for this. Aside from two students 

attending to collect study materials there had been no take-up at all and so the decision to close the 

campus had been confirmed. 

v. Relevant staff are in regular pro-active contact with all vulnerable students 

vi. The parents of SEND students are being supported with resources being distributed and expectations 

outlined. 

vii. Governors asked the Interim CEO to pass on their thanks to staff for all that is being undertaken. 

 

Resolved: 

i. That in the event of the incapacity of the Interim CEO owing to COVID-19, then the Principal is to act as 

Principal and CEO. 

ii. That in the event of the incapacity of the Clerk, the Executive Officer is to act as Clerk. 

 

11. Any Other Business 

The meeting was closed at 18.10hrs. 
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12. Date of Next Meeting 

 

The next meeting of the Full Governing Body is scheduled for 1 July 2020, but it may be necessary to meet before 

then in which case Governors will be notified. 

 

 

 

Andrew Baird        Jonathan Lipscomb 

Chair of Governors       Clerk to the Governing Body 


