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Minutes of the Full Governing Body meeting held at 11.00 am on 27 November 2019, 

Room MA1, Weybridge Campus. 
 

Present:  Andrew Baird  Chair 
   Fred Gray  Chair of Audit 

Mary Hughes  Safeguarding Governor 
Richard Rawes  Chair of Capital Strategy 
Paul Stedman  Chair of Resources 

    Melanie Harding 
    Hilary Omissi 

Jackie Pearson 
Teresa Roberts  (Staff Governor) 

         
In Attendance: Christine Ricketts Principal 

Shereen Sameresinghe  Chief Operating Officer 
Jonathan Lipscomb Clerk to the Governing Body 
Chris Dearnley  ESFA Observer 

 

 Apologies:  Melanie Harding and Andrew Barratt 
 
Part 1 
 
1. Action in the event of fire 
   
Action to be taken in the event of fire was noted. 
 
2. Welcome and apologies 
 
The ESFA observer, Chris Dearnley was introduced to those who had not met him previously. 
 
Apologies had been received from Melanie Harding (unwell) and Andrew Barratt (teaching) with Teresa Roberts 
attending in his place. 
 
3.  Declarations of Interest 
 
The Chair declared his other relevant position as Chair of East Surrey College. 
 
Paul Stedman (Chair of Resources) declared that he was a Project Director for St Georges’, a wholly owned 
subsidiary of The Berkeley Group and as in the past he would absent himself from any discussions relating to the 
property strategy. No other declarations of interest were made. 
 
4. Notification of Any Other Business  
 
The Chair had not been notified of any other business to be discussed. 
 
5. Draft minutes of the Full Governing Body Meeting on 23 October 2019 
 
The minutes were considered for accuracy: 
 
Page 1 the Chair of the Capital Resources Committee alerted members to an inaccuracy in the description of the 
green belt and offered to supply an alternative form of words, which was accepted. 
 
There being no other concerns, the minutes were agreed as a correct record and will be signed by the Chair. 
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6. Matters arising 
 
There were no matters arising, other than on the agenda.  
 
7. Interim CEO’s Report 
 
The Interim CEO paid fulsome tribute to what the Principal and COO had achieved in the recent period – they 
have worked hard and shown great professionalism in difficult circumstances. 
 
He wished to promote a different approach, a cultural change. He set out a list of questions which required 
addressing by the College. It was necessary, he reported, to develop a culture where senior officers assist lay 
governors to ask the right questions, questions prompted by the Senior Leadership Team within the College. 
 
He had supplied in his paper, key questions, some of which will have been dealt with fully, some in part and some 
not at all, previously. Governors, he suggested, might consider asking these of any incoming CEO. His choice was 
based in part on the work of another principal, entitled ‘The ten questions no Principal wants to be asked by his 
board’. 
 
If taken up, nobody reading the minutes could then accuse governors of not challenging because you have been 
assisted by a professional set of officers. With additional explanatory points he ran though his list: 
 

1. Ask about average class sizes which are below the norm certainly at 16-18 yrs level. 

2. The College’s assets are not being ‘sweated’. There are questions surrounding the Ashford campus and 

indeed both campuses are under-used at times. 

3. How accurate is the timetabling of rooms – how aware are you that teachers are fulfilling their contracts? 

4. What percentage of classes delivered by staff are ‘good’ or better than good? How do you assess the 

quality of teaching for students, particularly as you move away from formal graded observations? 

5. With audits of apprenticeships and learners underway, how big is the risk to income predictions (he had 

been made aware only that morning of new risks in this area). Governors should know that the effect on 

outturn can change quite quickly. 

6. How efficient is Brooklands in terms of key costs compared to similar sized colleges? He appreciated the 

difficulty in benchmarking such a small college. Perhaps the management structure requires revisiting to 

make it more appropriate and to scale. 

7. Is the risk register focusing on key and imminent risks? Does the risk of OfSTED failure appear on the 

register together with the income risk inherent in ongoing audits? 

8. He had attended some internal meetings and found them in some cases to be both formulaic and 

bureaucratic at this, a time of crisis. They should be more narrowly focussed on potential insolvency and 

OfSTED failure. These should be the key substance of meetings. 

9. It is important that the Board consider collectively, their ‘lines in the sand’ as you will shortly be dealing 

with an incoming merger partner. Governors will have a very narrow window in which to set out what is 

important to them in the event of a merger. They might not have the luxury enjoyed by those in a 

stronger position but there is enough good activity, good work and history and culture worth preserving 

at Brooklands to make this piece of work important. Governors need to know what it is, quite specifically, 

that they wish to preserve. They should remember that when a merger fails, it tends to be a cultural 

failure. They should bear in mind their commitments to their stakeholders. What governor representation 

can be agreed at the new college? 

10. Finally, he turned to communications. These were quite professional externally but perhaps there was 

now a need to refocus some of that resource towards assisting intra-governor communication. 

He added that in due course the College will have to provide a fully costed curriculum plan, and the LPNA will 
assist with this. Governors must scrutinise this intently and demand that it be of high quality. 
 
Finally, there were three or four points to remember, that may be uppermost in the minds of the FE 
Commissioners: 
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1. Governors were recommended to set targets for reduction in their year-end deficit and must revisit this 

relentlessly. 

2. Having met with the Chair of the Capital Strategy Committee and the Planning Officer from Elmbridge BC 

he reported having been encouraged  

3. He re-emphasised the date of crucial ‘challenge’ meeting to be held on 3 December between the major 

players in deciding the College’s future. 

4. He hoped that OfSTED inspectors would appreciate the really good work done at Brooklands. The College 

profile was described as spikey but there was a need to intercept the inspectors at an early stage and 

emphasise what it is like to work in a College that is being supervised and yet still to produce good 

outcomes. 

He noted that to date the FEC reports are supportive. Their view that staff morale remains high might be 
challenged as there is clearly some resentment amongst the staff but this may be channelled in a positive way 
during inspection because they should feel that they have something to prove. 
 
He had had a thorough debate with the Principal about grading of Leadership and Management and they were 
now agreed that it ‘requires improvement’ but in the context of supervision it had been an interesting discussion.  
 
The staff governor agreed that staff are unhappy but added that they had appreciated the CEO’s open-door 
approach. They continue to take the view that their priority is the class that they are teaching at any given time. 
 
The Chair of Curriculum and Performance Review confirmed that her committee had also debated SAR grading in 
the context of supervised status. She was concerned that she might be on holiday at the time of the inspection 
and that therefore it was important that the rationale for Leadership and Management being ‘requires 
improvement’ rather than ‘inadequate’ was widely understood. The materials that had been produced for 
governors for self-assessment along with the governance QIP (due to be seen by the Full Governing Body on 11 
December) will be circulated. 
 
There followed a discussion of ways in which governors could observe more closely, the workings of the College 
and particularly the campus at Ashford. A process was required, and the question of governors being linked to 
specific curriculum areas was discussed. The Principal reminded members that her recommendation for linked 
governors had come to the Full Governing Body the previous year but had not been taken forward. She would be 
happy to re-present her paper on the benefits of such a scheme. She added that the Chair of Curriculum and 
Performance Review had visited the apprenticeship area that week and that such visits can always be set up. 
 
Governors were encouraged, if visiting the Ashford site, to look at the Hair and Beauty initiative. It was noted that 
the three curriculum areas returning the greatest surplus were based in Ashford. 
 
Asked by the Chair if there were learner walks, the Principal reported that one was imminent (November) with 
another due in March. Furthermore, there was a governors’ Teaching and Learning day set for early Spring, when 
governors come in and complete learning sessions followed by feedback. It was agreed that the ‘linked governors’ 
scheme’ should be revisited. A map of management decisions and a means of prioritising key areas was required.  
 
The EFSA Observer made an observation from the perspective of an inspector. The new framework has a different 
emphasis. He commended the handbook and in particular the section from p58 which lists the areas of 
governance focus. There was considerably more emphasis on quality of education than any of the other three key 
judgements. This is a significant shift despite the process remaining fundamentally the same.  
 
The Principal stated that a training session held for governors had been well-attended. Self-assessment work by 
governors in preparation for inspection had been based on 2018/19 and the QIP for this year is mapped on key 
questions from the handbook which has been circulated. Governors had also been involved in validating the SAR 
in the company of an external assessor. 
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In answer to a question, the Principal confirmed that a measure of the percentage of lessons which are ‘good’ or 
better is contained in the SAR. As part of the validation, implementation was rated as ‘requires improvement’. 
There are good areas but overall, it is an inconsistent picture.  
 
She further confirmed that the staff were ready for the inspection. They had had training in the Summer and self-
assessed based on the new frameworks. Nominees and teachers have had training as have governors. 
 
Not many other colleges have been inspected under the new regime, so it has been difficult to gain information 
on the process, particularly as the new reports are also in a different format. The staff do not teach for OfSTED 
but for students and they are aware of the importance of the student experience and student engagement. They 
plan to show off the excellent provision that the College has. The Chair concluded that everyone was well 
prepared. 
 
The ESFA Observer confirmed that inspectors will have been briefed by them about the College’s supervised 
status but that the topic should still be raised with the lead inspector. The FEC ‘Stocktake’ document has not been 
published but may be shared with inspectors. This was thought to be important since it notes that improvements 
in outcomes for students have been achieved despite the significant challenges that the college has faced. 
 
8. Ongoing response to FE Commissioners 
 
Again, it was stressed that the ‘Stocktake’ was a positive report, the key recommendations of which were as 
follows: 
 

• That the Chair supported by the Clerk, should urgently fill the vacancies on the Board. The Chair was 
known to be doing this. 

• That the governors and SLT need to focus relentlessly on the quality of teaching and learning and the 
student experience despite the other challenges being faced, which might be distracting. 

• Governors to agree set of KPIs for SLT and strengthen the presentation of data at all levels to ensure 
accuracy and transparency of reporting against forecast. 

• SLT to embed revised middle management structure to provide development opportunities for middle 
managers and their effectiveness should be monitored by governors. 

• Governors should set SLT clear targets for reducing the in-year deficit provided that it doesn’t adversely 
affect student outcomes and quality of learning experience. 

• SLT should present governors with the actions required to achieve a cash neutral position in 2019/20. 
 

The Chair confirmed that all members had received the CV of Andrew Gilchrist, a colleague of his at East Surrey 
who has already stepped down from his position as Chair of Audit there to mentor the replacement. The Chair 
proposed that he become a governor at Brooklands.  The view of the PRG was that we should appoint him to the 
Board, subject to interview. The Chair was aware of the view in some quarters that Andrew might have a conflict 
of interest but with his having relinquished his senior duties at East Surrey and shortly to step down from the 
Board there, he was not of that view. Brooklands urgently needed all the qualified and experienced members that 
it can get at this time and he didn’t want to lose someone so eminently well qualified to Chair the Audit 
committee, allowing, it was hoped, for Fred Gray to take up the position of Chair of Resources for which he is 
particularly well suited. 
 
There being no dissenting opinions the question of a panel, perhaps for as early as the following week was raised 
with Teresa Roberts, Fred Gray and possibly Richard Rawes available to participate. 
 
The Chair described having just missed out on another candidate, posted overseas and confirmed that he was in 
touch with a Chartered Accountant in Dorking who might be willing to join. Asked for other suggestions, members 
contributed variously. A former governor of long-standing, Steve Brice was suggested as having extensive 
knowledge of the school. The Head teacher of a feeder school would be a useful addition and the Principal 
undertook to approach a couple of heads. Other ideas included contacts at Heathrow and other organisations 
with which the College has links, such as Kier and Russell Racing. An association with the Brooklands Museum 
would be ideal. 
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The mechanism to follow would be to ask any candidate who might be interested, to forward his or her CV to the 
Chair who would then try to meet with them informally. Although one governor is employed by East Surrey 
County Council, an elected official, for example of Spellthorne. 
 
It was noted that: 
 

• The meeting had focussed earlier on how the SLT are monitoring Teaching and Learning. 
 

• KPI’s are coming to governors at their meeting on 11 December. 
 

• The CEO is working on revising the management structure. 
 

• SLT thought initially that they had set a cash-neutral budget in July but this was no longer the case as 
income had slipped. This would be discussed under the next item. 

 
In summary the College was addressing all the FEC recommendations and could demonstrate that.  
 
9. 2019/20 Financial forecast update 
 
The response to the FEC recommendation was to be found in the figures in the third column of the I&E as 
presented. SLT had no plans to revise the budget again so that will remain as it was advised to the ESFA in 
September. Looking at performance to date, the third column gave members what is now forecasted, based on 
assumptions and sensitivities contained in the covering paper. 
 
Savings of £350K on staffing were anticipated, based on the list of vacancies presented. If income targets were 
also met (admittedly doubtful) then the College would indeed deliver a cash budget that was somewhere 
between neutral and a positive £33K. The figures did not include the cost of the Interim CEO, though proposed 
changes to the salaries of the Principal and COO would mitigate some of that pressure. 
 
Specific risks were covered in the relevant section of the management accounts along with sensitivities. The key 
sensitivity is the adult education income line. Income from apprenticeship starts is greatly reduced. Most income 
is from continuing learners. The budget was conservative from the outset in this respect. Income lines will be kept 
under review and further savings sought if income comes under pressure. 
 
Governors were concerned that savings were being made in the Health & Safety area and that this might put the 
College at risk. The COO reported that whilst the agency health and safety officer had not been able to take up 
the College’s offer, it is still the intention to fill the position. The Director of Estates and Property Development 
had been covering the position to date which was why there had been a saving. However, she would be leaving 
early in the New Year and the position would be filled. The budget did not anticipate any savings in this area 
moving forwards.  
 
Asked who would be advising on strategic property issues once the Director of Estates and Property Development 
had left, the COO responded that it wasn’t known how quickly the College’s property strategy would develop in 
2020 or with which partner, bearing in mind that such a partner might have its own in-house expertise. If 
necessary, the College could use ‘Fusion’ who are still engaged with respect to the Health & Beauty project. 
 
Though the College is not permitted to recruit to sub-contracted apprenticeship provision, it may recruit to its 
own in-house provision in this area. Some income from this area has been included in the budget from January 
but it is a problematic area for obvious reasons. The quantum of income at risk if recruitment does not go ahead 
is between £60K and £90K.  
 
The COO asked if the governing body considered that they had done enough to meet the FEC recommendation or 
were the SLT to continue to seek savings? 
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11. LPNA Update 
 
The Chair considered that item 12. had also been covered in the discussion above. 
 
However, the ESFA Observer stated that both ESFA and FEC recognised that data matching was not an absolute 
science but was about understanding capacity. He picked up in particular the points made about learner travel. 
There had he argued, been much research previously into travel and movement of students in London and this 
phenomenon was now well understood. He reassured members however that the exercise was not solely data 
driven and that the LPNA work will inform the IBR. 
 
12. ESFA update 
 
There had been a useful case conference the previous Friday and the next one was due on 17 December. 
 
13. Committee Reports  
 
Audit Committee 

• Internal report considered. Putting ‘Company A’ to one side, overall, the College was rated amber/green; 

• Much time spent on Risk Management and consolidating the register which had been reduced to one 

page with a heat map; a welcome improvement. 

 
[12.20 Shereen Sameresinghe leaves the meeting] 

 

• Regularity Self-Assessment accepted. 

• Looked at draft financials – some small matters to tidy up. Given ‘COMPANY A’ uncertainties we will not 

be able to sign accounts so will apply for an extension. Concern expressed about personal liability in the 

event of insolvency. Will seek legal advice, probably from Eversheds who were advising Hadlow. 

• Recorded conflicting advice from ESFA and FEC about our approach to investigating ‘COMPANY A’ 

[12.23 Paul Stedman leaves the meeting] 

 
 Capital Strategy Committee 
 

• Looked at where we were re. Berkeley Homes. Their offer pretty much matched the rebuilding costs but 

with significant provisos; No residential scheme to pay rents to college. 0% affordable housing as opposed 

to 40% Elmbridge standard; offer may reduce by £10 to £20M.  

• Issue raised about capital expenditure on the estate. £323K spent so far rising potentially to £350, all of 

which could be reclassified as revenue expenditure, if projects do not go ahead. This belongs on the Risk 

Register. 

• Land registry shows College granted access from Heath Road to the pink area on a plan but nothing is in 

fact marked pink and the size of footprint referred to is smaller than the totality of the campus, raising 

concern as to whether access could be said to have been granted to the entire campus area. Could take 

out insurance against this becoming a problem to us and the developers, but would cost £150K and what 

is the point as scheme would fail anyway in such circumstances? Agreed College would approach council 

though that would preclude taking out insurance subsequently.  

• ESFA advised and comfortable with us tendering for an appropriate contractor to complete the H&B salon 

at £30K. 

• Met with Kim Tagliari, Chief planning officer (Elmbridge) - very positive and will not be too proscriptive 

about how we spend land receipts though there would be an issue of scale (huge housing estate and tiny 

college would be a problem as EBC resistant to losing green belt). Some flexibility but not enough to gain 

us £21M. 

• We made submission regarding the taking of land out of green belt – very unlikely to succeed 

 
[12.30 Teresa Roberts and Christine Ricketts leave the meeting] 
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The Chair thanked Richard Rawes for having chaired the committee admirably during its period as a standalone 
entity. He proposed that the Capital Strategy Committee be suspended as such and be absorbed back into the 
Resources Committee into which it anyway feeds, until it is once more a live project. This was agreed. 
 
[12.32 Paul Stedman re-joins the meeting] 

 
Curriculum and Performance Review Committee 

 

• Spent large part of the meeting scrutinising the SAR, making amendments ahead of the SAR validation 

meeting the following Monday. The finalised SAR will come to FGB on 11 Dec. 

• Looked at QIP, study programmes, English & Maths, behaviours and attitudes  

• Higher Ed. Oxford Brookes has frozen our partnership and is not taking on new students owing to lack of 

recruitment on to the courses 

• Enrolments and achievements are both up 

• Marketing – recent open event with on-the-spot enrolment had been very successful 

• Looked at the ‘Learner involvement report’, Progression and Safeguarding. 

• Determined a rationale for overall effectiveness. The leadership team must be looking to improve 

recruitment to maintain viability. Successful collection of destination data for students has been poor at 

55% and urgent action is required to improve this. 

• Study programmes to be reviewed regularly. 

Mention of an allocation of £10K to purchase live dashboard software so that staff are better able to monitor 

trends provoked the comment that the data produced by this will only be as good as the data input. It was 

accepted however that this is an FEC recommendation. MIS need to decide on an in-house development or a 

proprietary product with all the integration issues that might raise. A paper should be put together for 

consideration by the Resources Committee. Once again it was noted that any future merger partners may already 

have something in place that could be utilised. This will be known by the Spring of 2020.  

 
Planning Remuneration and Governance Committee 
 

• Received Annual Human Resources report which shows that the amount of work on staff development 

has improved, with better staff engagement – partly obtained by switching to a google survey system 

which doesn’t allow questions to be skipped. 

• Staffing profile – delving more deeply into data on non-teaching staff to differentiate between those who 

are in the classrooms and workshops alongside qualified lecturers as opposed to non-student facing. A 

breakdown will be made available for future meetings. 

• At first sight sickness figures higher than previously but three people on very long term sick leave which 

distorts the figures. This is close to a resolution now. 

• In terms of Governing Body development, the matter of Andrew Gilchrist becoming Chair of Audit and 

Fred Gray moving to Resources has already been discussed. 

• Looked at Senior Postholder position. AB explained that for personal reasons Ioan Morgan is unable to 

continue in post beyond January and we will need to appoint another interim CEO though Ioan has 

generously agreed to keep in touch. Of candidates already interviewed, Derek O’Toole has all the 

experience of change management that we would need and would fit the role. The structure would be 

Interim CEO, Interim Principal and Interim COO. HR are to produce Job Descriptions for the latter two 

roles. 

• The consolidated Risk Register was noted. 

Further discussion of the Interim CEO position resulted in agreement to offer Derek O’Toole the position, subject 

to a further skype interview. It was pointed out that he would be better suited to the position at the point to 

which it has evolved than previously as he has a track record of merging and building entities to ‘outstanding’ 

level. Furthermore, there are genuinely very few suitable candidates available as the ESFA observer agreed. 
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Although staff already know that Ioan will be leaving, the change still requires careful handling to avoid general 

concern and consternation. 

 
Resources Committee 

Met on 13 November 

• Discussed importance of Capital Strategy 

• Discussed impact of any funds at risk being reclaimed by the ESFA on the College 

• Considered a variety of financial reports, including treasury, turnout and contribution. This was the first 

time that the committee had seen detailed data on course contribution (to costs) and it proved very 

interesting, particularly with respect to the viability of individual courses 

• Financial plan 

• Noted that the limits on subcontracting have changed accounts from what we were given in July 

• Received an update on the bank covenant. The bank understands our position and meetings are held 

regularly to keep them up to date 

• The need for Health & Safety cover now that the relevant manager has left was emphasised to SLT 

• The Director of Finance was given delegated authority to run her treasury operation as she believed 

appropriate 

Concerns were again raised over the IBR, for example how many of the 500 ‘core students’ mentioned, are likely 
to want to enrol on courses now known not to contribute as they should to their costs.  
 
There was further concern that SEN may not contribute as much as is stated in the IBR.  
 
The Interim CEO reiterated that the College required a costed curriculum plan with departmental budgets.  
 
In closing and with reference to the impending change of Chair of the Resources Committee, the Chair of 
Governors thanked Paul Stedman for his hard work during the period of his tenure. 
 
 
11. Any Other Business. 
 
There being no other business the meeting was closed at 13.00hrs. 
 
 
 
 
 
 
 
 
Andrew Baird        Jonathan Lipscomb 
Chair of Governing Body      Clerk to the Governing Body 
 
 


